DCA & HWB

Works Report of the Year 2009
A. Basic Information 
In 2009, the financial crisis triggered the U S economic depression, causing a 10% unemployment rate. Many families fell into financial problems. Similar to DCA and HWB, most charities were faced with donation deficiency as they toddled along their charitable activities. Fortunately, however, with the spread of H1N1 epidemic and many other things that impeded the environmental education of HWB in Beijing, we still managed to fulfill our goal on discarded package collection and the total number of participating schools throughout the year surpassed that of last year. As the whole world is focusing on the global warming, the melting Antarctic and the climate change, what matters most at present is what we can do next. Environmental protection has become the extremely urgent issue in 2010. As for every one of us, the most direct and rapid action to protect the planet is to be a vegetarian. Therefore, we sincerely appeal for vegetarianism to save the Earth.
B. Work Review 
In 2008, in prospect of “bring cares to the whole world and spreading warmth everywhere”, despite serious labor deficiency and immature organizations, we continued to carry on the projects that has already started in 2008, such as the construction and operation of the Yushu ophthalmic medical station, trash recycling in 2007/2008, psychological counseling service in 2008, years of free eyesight-restoring surgeries for cataract patients in poor mountainous areas and donation of winter clothes and sleeping bags. In addition, we started to construct schools in Jiangda of Tibet and children adoption program. After one year’s effort, we proved that only a small dream can help those who are in need and the environment.

In what follows, we will report in terms of Physical Generosity, Dharmic Generosity and Spiritual Generosity in accordance with the works of 2008.
I. Physical generosity 
i. Medical Treatment 
a) Physical counseling for people after Wenchuan earthquake 
After Wenchuan earthquake on May 12th, we organized donations in USA. Meanwhile, in cooperation with Chinese government, we launched a 3-year psychological counseling program named “We are together” in Shifang city of Deyang, a worst-hit area of Sichuan province. 2009 is the first year of implementing this program.
Shifang City of Deyang in Sichuan Province was one of the worst-hit areas in Wenchuan earthquake and is also a help target for Beijing. The earthquake affected as many as 410,000 people in 14 towns of the city and these people are psychologically hurt to different degrees. HWB joined hands with Beijing and Shifang Municipal Government. After on-site psychological assistance services and investigation as well as feasibility augmentation by psychological experts, they decided to provide expertise and technical support to assist the local government to organize a professional team made up of medical staff and teachers capable of providing psychological counseling based on the existing strength of psychological recovery institutions and concerned resources. Thus, the team can provide post-disaster psychological assistance service for juvenile, teachers and medical staff, relieve or eliminate psychological obstacle or PTSD caused by the earthquake, and help them regain their normal social functions.  
During the project implementation in 2009, with the support of Shifang Municipal Health Bureau and Shifang People’s hospital as well as Center for Disease Control and Prevention, we appointed nine groups (60 people in total) to Shifang, worked 73 days. Nine groups fulfilled 374 working days in total. This was the unique continued (not once-and-for-all/short-term) psychological counseling program among worst-hit areas (four worst-hit areas altogether) in Sichuan recently.
b) Ophthalmologic Assistance 
In 2009, we continued to provide surgeries for 116 poor patients from Hebei Province based on the existing medical stations. In addition, in cooperation with the charity foundation of Beijing Green Town, we arranged surgeries for two groups of 36 patients from Jiangxi Jiujiang medical station and surgeries are 100% successful. All the patients regained eyesight. Among them, some gained 1.0 eyesight and the average eyesight of them reached above 0.5. We also invited them to the Olympic venues. 
On June 28, 2009, the program “Bright Action into Baoding—treating cataract patients free” was started officially, which was sponsored by charities in Baoding and HWB. The program raised a fund of RMB 1,000,000, planning to treat 1000 poor cataract patients directionally in Baoding in one year. The famous singer Zhang Xinzhe volunteered to be the ambassador to the program. In the afternoon of June 28, the first group of five cataract patients received surgeries. Up to December 31, 2009, 556 patients had received free surgeries and regained eyesight.
In September, Yushu ophthalmologic medical station was founded and put in to practice officially.
ii. Environmental Protection 
We continued the trash recycling program of 2007/2008. In 2009, as the incidence of H1N1 ascended, primary schools became the important battlefields for H1N1. Therefore, the initiating ceremony of trash recycling was canceled. We didn’t intend to urge schools to implement the program, either. Our plan this year is that we don’t spread this program to schools but we support them who want to participate in package collection. Moreover, we recycled package in time in order to shorten the garbage stay in schools.
As to the number of recycling, despite the outer environment impeded our program implementation, up to November 15, we had recycled 254,218 discarded package. The total number of recycling from Januarary to November was about 1,260,000, which had exceeded the number of 1,240,000 in 2008. The number of participating schools has doubled from 55 in 2008 to 112, which had achieved our desired objective. Even under the effects of H1N1 epidemic, 24 schools overcame all kinds of difficulties to persist in carrying out recycling plans.
Meanwhile, Operational guide is completed and we hope that it can work in 2010 initially.
iii. Education 
a) School construction in Jiangda, Tibet—assisting the construction of Yongey Mingyur Rinpoche School 
At present, there are 103 poor students who need $40 each for monthly expense on life and education. Moreover, the school raises long-term school building funds. From the start of the project in April 2008 to now, the number of long-term adoption in USA decreased sharply due to economic depression while the number in Taiwan remained stable. But urgently funds are still needed for education and life. Despite the difficulties in fund raising, we still plan to start the school construction projects in spring because of the current harsh living and studying conditions for students. Therefore, we appeal for help from kind people.
b) To help new immigrants integrate into the society, we set up English classes for low-income immigrants. We had already opened spring classes and autumn classes with good remarks. The autumn class consists of four levels. Participants amounted to over 100 in two seasons. The spring class in 2010 is schedules on March 5. We hope to cooperate with public schools and benefit more immigrants.
iv. Material Donation 
a) Coats for Lamas 
This year, 494 winter coats for Lamas were sent to Thrungu Monastery in Qinghai in July.
b) Winter Clothes 
From January 7 in 2009, the second group of 300 clothes which was raised by “no boundaries in donation” program started to be given out to poor ophthalmologic patients in Baoding. Part of it was given out to treated poor cataract patients in 2008, living in Shunping county, Yi county, Rongcheng county, Anxin county, Dingxing county, Dingzhou county, Man city and Laishui city. The left was given out to 115 old people who live in Baishikou nursing home in Laiyuan county.
II. Dharmic Generosity 
The Chinese translation of “Bardo: Interval of Possibility” taught by Khenpo Karthar Rinpoche was published in the summer of 2009.  Those who have applied purchase can post $5 for it.
III. Spiritual Generosity 
i. When publishing “Bardo: Interval of Possibility” of Khenpo Karthar Rinpoche, KTD kindly attached the information of “The Bardo Package” at the back of the book, so we have got inquiries for the package from England, Brazil, France, Germany and other places. We hereby express our sincere thanks!
ii. The Bardo Package is available at Chande Buddhist Articles Center in Taipei of Taiwan as of mid-March 2008.
C. Review 
In 2009, our primary concern was to work on our project despite resource deficiency. We carried out psychological counseling program effectively with the best coordination of manpower, materials and financial resources. A stable and professional psychological assistance team was formed initially, laying a solid foundation for the program’s 3-year implementation. Meanwhile, we continued to cooperate with local government and various social groups in fields like ophthalmologic aid, material donation and environmental protection.
D. Prospect 
In 2010, besides continuing projects of 2009, we hope for better fulfillment: 
i. Organization Construction
We will improve the construction of project teams, build basic guarantee system (personnel, system, etc.) of the website information works, and improve basic organizations and work mechanism of HWB. 
ii. Prospect of the Implemented Projects
We will continue sight-restoring project for poor patients, trash recycling project, and psychological aid project for the earthquake-stricken areas. We plan to make experiment for promoting welfare and charity program in communities of cities, and carry on the material donation program. 
In summarizing works of the past year, we found progresses and places wanting improvements. Your participation will bring out wonderful changes to your surroundings and this world. Our efforts in 2008 tell us that it is not only possible but also practical to let people help each other.
Proposal 2010

I. Education
a) Setting up School Program in Jiangda of Tibet—assisting to set up school in Yongey Mingyur Rinpoche in Jiangda of Tibet 
At present, the school has 103 poor students who need life and education fee of $40 each month. We plan to start the construction of the school in spring, the needed money will be raised continually.
b) The ESL program in New York 

With the increasing number of students and classes, salary for teachers is extremely in short. We welcome companies to sponsor.
II. Medical  

a) Ophthalmologic surgeries “Bright Mission”:
The medical station in Jiujiang and Yushu will continue to filtrate early ophthalmologic patient and give them surgeries. 1000 free surgeries are planned in Baoding.
b) The 3-year psychological counseling program in the earthquake ravaged Wenchuan of Sichuan province on May 12, 2008 
The fund needed for construction is abundant while the psychological construction is ignored. We expect this psychological care will attract more social concern. We expect to raise RMB 400,000 for it.
c) A gynecological medical station is designed in Qinghai Tibetan area. Preparatory work has already started.
III. Environmental protection:
China has the largest energy consumption and suffers from the most serious pollution. Environmental protection thus becomes the most urgent problem. We will continue to launch the educational activity: trash classifying ——“add some green to Beijing” in 200 schools, with a budget of RMB 400,000.
IV. Material Donation
Sleeping bags, coats for Lamas, medicine, books, sun glasses and winter clothes are still in raising.
V. We plan to promote charity program in 10 communities and organize sale of work/volunteer teams and other activities which were postponed in 2009 due to fund shortage. 
VI. There is a great need for professional input and sponsorship in web site construction and operation.
